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From Hub to Leader: How Dosimetrists Can 
Improve Workflow
Teams · Power · Psychology · Performance — A Dosimetrist's Field Guide

The Human Element
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Human Condition, Hanna Arndt

Human Condition, Hanna Arndt

Action is important in life and politics
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Reinventing Organizations

Time has changed, but management is same

Scientific Management— F Taylor 1912

A 100-year-old management method is still in place!
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Joint Commission 2025 report

Patient Safety status

Why should we care?
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Power & Influence

LUKES, 1974 — POWER: A RADICAL VIEW

Power is not just who makes the call.
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FRENCH & RAVEN, 1959 — SOCIAL BASES OF POWER

Only 3 of 6 require a title.

Reinventing Organization

Who is doing the work?
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NETWORK THEORY — GRANOVETTER, 1973

The most valuable node isn't always the most senior.

The Ethics of Power
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NEUROSCIENCE OF POWER — GALINSKY ET AL.,  2006

Power Changes what we are!

I’ve got the power

NEUROSCIENCE OF POWER — GALINSKY ET AL.,  2006

When Power Goes To Your Head, It May Shut Out Your Heart
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Moral Maze,  Robert Jackall 2009 

Corporate morality

The Hierarchy Asks for These Tools. 
Now Use Them to Level the Field.
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Compliance vs Alignment

Utilizing Process mining,  M Bakhtiari PLOS Health 2025

Safety and Quality Tools in Healthcare
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Utiliz ing Process mining,  M Bakhtiari PLOS Health 2025

Safety and Quality Tools in Healthcare

POLICY & PROCEDURE — CO-AUTHORSHIP AS A POWER-BALANCE TOOL

A P&P written by everyone is harder to override by one.
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Rapp, Tammy L, Organizational Dynamics (2025):  101174

Meeting charters

Rapp, Tammy L, Organizational Dynamics (2025):  101174

Meeting charters
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Rapp, Tammy L, Organizational Dynamics (2025):  101174

Meeting charters

Operational Risk Management, Chapter 8,  Phil ippa X.  Girl ing 2022

Policy and Procedure
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Operational Risk Management, Chapter 8,  Phil ippa X.  Girl ing 2022

Policy & Procedure

STRUCTURED VOICE TOOLS — REPLACING OPEN DISCUSSION

Open discussion is not neutral. Highly Paid Person Opinion (HiPPO) effect. 
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Rapp, Tammy L, Organizational Dynamics (2025):  101174

Huddle charter/P&P

Rapp, Tammy L, Organizational Dynamics (2025):  101174
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Rapp, Tammy L, Organizational Dynamics (2025):  101174

Risk Assessment

TG-100, Huq et all

Risk assessment
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IHI  2026

RCA2: Utilizing tools to address issues

Dare to Lead, Brene Brown

Vulnerability is power not weakness
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Utiliz ing Process mining,  M Bakhtiari PLOS Health 2025

Safety and Quality Tools in Healthcare

Emotional Intelligence
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EURICH, 2018 — INSIGHT RESEARCH

Most of us think we're self-aware. Most of us are wrong.

How Emotions Are Made: The Secret Life of the Brain

Emotion Intelligence is not suppressing your emotion
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GOLEMAN'S EI FRAMEWORK — FIVE DOMAINS

Dare to Lead, Brene Brown

Empathy
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Cultural Intelligence

Culture Map, Erin Meyer

Cultural Intelligence is the ability to work effectively across cultural differences.
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Psychological Safety

Fearless Organization, Amy Edmondson

Psychological Safety
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Our Iceberg Is Melting

Our Iceberg is  Melting-John Kotter

Change Management
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Our Iceberg is  Melting-John Kotter

Change Management

What Makes Teams Work
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Tuckman, B.  W. (1965).  Developmental sequence in small  groups

Tuckman's Stages of Group Development

COMPONENTS OF TEAM EFFECTIVENESS — QUANTIC, 2022
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MIT HUMAN DYNAMICS LABORATORY — PENTLAND, 2012

TRUST IN PROFESSIONAL TEAMS — EDMONDSON, 1999
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KNOWN FAILURE MODES OF TEAM DECISION-MAKING

Every team is vulnerable to these — including yours.

The Evidence Arsenal
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WHY EVIDENCE CHANGES THE CONVERSATION

You are not proposing something radical. You are proposing what the 
evidence already requires.

When They Say It — What You Can Say 
Back
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Safety Differently, Sydney Dekker

What they say, what you can say

Safety Differently, Sydney Dekker

What they say, what you can say
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Safety Differently, Sydney Dekker

What they say, what you can say

Safety Differently, Sydney Dekker

What they say, what you can say
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Conclusion
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