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Definitions
•

•

Leader
•

Someone who guides others—Merriam
Webster

•

"A leader is one who knows the way, goes the
way, and shows the way." —John Maxwell

•

Many other definitions

Who can be a leader?

Definitions
•

Leadership Models-Practice models that include
theories and ideas guiding a leader in decisions and
actions.
•
•
•
•
•

Laissez-Faire
•

Charismatic

•

Democratic

•

Servant

•

and many more

Authoritarian
Bureaucratic
Transformational
Transactional

Definitions
•

Servant Leadership
Value shift from accomplishing purely financial
goals to practicing tenets of humility while
striving to engender trust in stakeholders by
focusing on the well-being of individuals, the
organization, and society (Greenleaf, 1997).

History
•

Robert Greenleaf coined the term “Servant Leadership”

•

Essay in 1970~The Servant as Leader

•

Developed the theory based on reading Herman Hesse’s Journey
to the East

•

The servant leader is careful of other people’s needs and priorities
(Greenleaf, 1970)

•

According to Greenleaf, the leader choses to lead as a way to
serve others

•

The servant leader is inherently interested in serving first and
leading second
https://www.greenleaf.org/about-us/robert-k-greenleaf-biography/
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Characteristics
According to Greenleaf (1970,1977)
•

•
•
•
•
•

Listening and
understanding
Initiative
Imagination
Empathy
Intuition
Awareness and perception

•

Ability to conceptualize

•

Foresight

•

Ability to persuade

•

Healing and serving

•

Ability to withdraw

•

Community building

10 Characteristics
•

Listening

•

Conceptualization

•

Empathy

•

Foresight

•

Healing

•

Stewardship

•

Awareness

•

Growth

•

Persuasion

•

Building Community
Spears, 2004

Comparison to Other Models
•

•

Laissez Faire
•

Hands off leadership

•

Not inspire followers

•

Allow followers to lead

•

May have low productivity

•

Good for very independent followers

Authoritarian
•

Leaders makes all decisions

•

Not concerned with growth of followers

•

May be needed in surgery or emergency situations

Comparison to Other Models
•

•

Democratic
•

All followers contribute ideas

•

May involve decisions made by consensus

•

Similar to Servant Leadership for listening characteristic

•

Can result in chaos

Transformational
•

Probably the most similar leadership model

•

Includes listening, mentoring, valuing others, empowering followers

•

Goal is to empower followers to engage and support the organization’s goals (Stone
et al, 2004)

•

Leader tends to build follower commitment for the betterment of the organization, not
the individual

•

Best used when organization is going through transition

•

Example: Jack Welch, former CEO of GE (Interesting read~Jack:Straight from the
Gut, 2003)

Study

Setting/
Population

Instrument

Hunter, Neubert et al.
(2013)

Retail/Managers/Workers

Ehrhart (2004)
Turnover/Worker
questionnaire: Completed disengagement/Helping
by managers (selfbehaviors
evaluation) and workers

Manager’s servant
leadership behaviors
reduced worker turnover
intention and worker
disengagement. Also
helping behaviors were
increased.

Hu and Liden (2011)

Banks in China/
Managers/Workers

Servant Leadership Scale
by Liden, Wayne, et al
(2008) completed by
employee team members

Manager's servant
leadership behaviors
increased team potency
and eﬀectiveness
mediated by increased
goal and process clarity.

Rivkin, Diestel, and
Schmidt (2014)

Diverse workers in
Germany/Managers/
Workers

Ehrhart (2004)
Job strain indicators of
questionnaire: Completed workers ego depletion,
by workers
need for recovery,
emotional exhaustion, and
depersonalization

Sendjaya and Pekerti
(2010)

Educational institutions in Sendjaya, Sarros, and
Trust in and loyalty to
Indonesia (2)/ Supervisor/ Santora (2008)
supervisor
Workers
questionnaire: Completed
by workers

Significant positive
relationship between
servant leadership
dimensions and follower
trust and loyalty to the
supervisor

Noland and Richards
(2015)

Higher Ed./Professor/
Students

Positive correlation was
seen between Servant
Teaching and student
engagement and student
learning outcomes
according to the student.
No clear relationship was
seen with student
motivation.

Servant Leadership Scale
by Liden, Wayne, et al
(2008) completed by
students

Variable
Evaluated

Team potency/Team
eﬀectiveness

Servant Teaching and
student motivation,
learning outcomes, and
engagement.

Findings

Manager’s servant
leadership behaviors had
an inverse relationship
with job strain indicators

Applications
•

In the Clinical Setting
•

Delegate tasks-Know when to let go

•

Trust others to do their job

•

Find out from your followers what you can do to help them
grow

•

Encourage and praise

•

Build community among co-workers

•

Listen to ideas and suggestions

•

Persuade when necessary

Applications
•

In the Educational Setting
•

Challenge students to grow in their learning-Not do the minimum for a
grade

•

Trust them to do their part but make expectations clear-Ability to
withdraw

•

Find out from your students what you can do to help them grow

•

Encourage and praise

•

Listen to ideas and suggestions

•

Promote community among students-Treat them as the professionals
that they will become

•

Persuade when necessary

Future Research
•

Impact of Leadership Style on Radiation Oncology
Professionals

•

Determination of which Servant Leadership Characteristics
are most effective for desired healthcare worker outcomes
(worker engagement, organizational commitment, leader
trust, etc.)

•

Effect of Leadership Style on Burnout in Radiation Therapists
and Medical Dosimetrists

•

Effective pedagogical implementation of Leadership Models
in the Radiation Therapy and Medical Dosimetry classroom
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