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In 2025, Imaging Specialists completed 5,537 total tasks, including 4,383 1mage imports, 739 requests for diagnostic 1mages, 298
requests for prior radiation therapy records, and 117 outgoing record requests. Even using a conservative estimate of 20 minutes per
task, this represents approximately 1,846 hours annually that can be redirected from pre-planning support work back to treatment
planning and other key clinical activities.

IMPLEMNTATION FRAMEWORK CONCLUSIONS

Key elements for successful adoption: Imaging Specialists improve the safety, consistency, and efficiency
* All Imaging Specalist work 1s reviewed by a CMD of pre-planning 1imaging workflows. By reallocating high-volume
* C(learly defined scope of practice and expectations support tasks from dosimetrists to trained Imaging Specialists, this
* Structured onboarding and role-specific training model reduces workflow 1nefficiencies, protects planning time, and
* Standardized checklists and imaging order sets allows greater focus on high-quality plan development and clinical
* Consistent documentation of clinical practices innovation. This approach supports safer, more timely, and higher-

* Configured TPS and image-tfusion worklists quality patient care.
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